


are like “golden threats” throughout the mining industry in Zambia (

, €.g. TB, silicosis, Wilson's Disease, HIV/AIDS, etc. (

the ten “worst” places in the world); quite a large number of the safety problems seem



Although mainly an economic and “political issue”, the question of the
of the ‘development agreements’



informants as “... people who are particularly knowledgeable about the inquiry setting and

helping an observer understand what is happening and why.” The researche



‘CSR Assessment Tool’ (¢
). These questionnaires are based on the Bench Marks Foundation’s (2003)

measure respondents’ experiences of CSR in the mining environment.



procedure was applied in order to compare and “measure”, for

some “classic examples” of certain aspects in the mining sector were encountered (e.g. good

es can serve as “show cases” to illustrate certain points and even help with

order to familiarise themselves with the research setting, “test and verify” certain theoretical

‘new’ approach

‘problem identification and descriptive
approach’ ‘explanatory and problem addressing
approach’.



Ndeke women'’s group (12 people) (Ndola)



investments held in the copper mining sector of Zambia. The Company’s shareholders are

Company’s mining assets were unbundled and sold off as separate new entities or business

packages relating to certain ZCCM Ltd’'s mining and power distribution operations were

ZCCM employees’ t



current investments together with their main shareholders and their ‘home’ countries
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to 30 percent, following the ‘renegotiation’ of
the mining contracts (‘Development Agreements’) as a result of recent research undertaken in

companies’ perspectives. As a way of ensuring that mining companies were af
opportunity to air their views, questionnaires (‘CSR Assessment Tool’



were unable to fully utilise the ‘Bench Marks Framework’ as a measuring instrument.
‘Community CSR assessment Tool’

Smith, 2003): ‘Using the economic

mining.” However, this narrow definition has expanded to include political, educational,



companies’ reputation and their access to capital, land and markets. In their efforts to



blueprint agreed upon by all the world’s countries and all the world’s leading development



Corporate social investment (CSI) refers to an organisation’s contributions to society and

“Corpor

at large to improve their quality of life.”



refers to a corporation’s contribution to society

Jenkins and Obara (2006) maintain that the mining industry has historically taken a “devil may
care” attitude to the impacts of its operations; operating in areas without social legitimacy,

Although multinational (mining) companies (MNCs) have “remodelled” themselves as good



Today’s heightened interest in the role of businesses in society has been promoted by

Some investors and investment fund managers have begun to take account of a corporation’s

— are based on “rights”. These

approaches mitigate negative environmental and social impacts in response to the “moral
imperative” through






Rio Tinto’s chief economist convincingly shows how relatio

Good community relations are crucial for a company’s reputation, which, in turn, are
vital to the company’s access to financial resources, governm

Foundation’s (2003)

rious aspects and levels of the companies’



the quality, use and credibility of a company’s social and

Southern Africa; most mining corporations do ‘independent verification’ by means of engaging



e onset or maintained during the mine’s

“Without local community support, your project is going nowhere.”
“...the acceptance and belief by society, and specifically our local

extract mineral resources. ...You don't get your social licence by going to a government
nd making an application or simply paying a fee. ... It requires far more than money
to truly become part of the communities in which you operate.” “an

ongoing acceptance of a company’s activities by communities”

‘social licence’
operate. She raises a number of issues concerning the notion of ‘social licence’:



summarises that “CSR is about the structure of the core activities of a

stakeholders, which entails clearly more than complying with legislation”. Over the past few



Therefore ZCCM operated a ‘cradle to grave’ corporate

“During the days of ZCCM,

er its employees...”

“ZCCM'’s intentions were good, but the end result was bad. Peopl
days of ZCCM...workers could even get nappies for free.”
Zambians now suffering from the ‘hangover’ of ZCCM.



were obtained in the '‘CSR Community Assessment Tool'. This is done in order to



“proof of the pudding” will lie in the application and enforcement of this legislation.

see Desktop Report for a more thorough description of each department’s role

The following statements provide an indication of people’s opinions regarding the

“The state is created by people and these people also

people that need to be corrected. ‘Peace’ happens when there is a ‘lack of war’
a ‘lack of injustice’. In a country where there is an 80% poverty level, there is only

NGO’s must champion the principles of sustainable development in the extractive industry.



rules...these three must work together. However, this ‘working together’ of the 3 key

“...the other thing that | would like to mention is that we had properly organised un

labour...these days you'll also find government interference in the negotiations between the
unions and the mining industry.”

“...there is no more political and social will and the issue that has come in is maxim

allowed...therefore, political will has failed us.”

ted by the controversial issue of the ‘Development Agreements’ (



million in revenue per year. The Zambian President, Levy Mwanawasa, blames the ‘tax
of five to 20 years incentives’ that were awarded to firms in the ‘Development Agreements’ for



have been “contracted out” to companies that in many cases pay

“Many people were retrenched by the new mine owners...Ret
high levels of HIV/AIDS, e.g. women go into prostitution because the men can't provide

just get discharged without compensation.”

“The biggest problem associated with mining is the |
new companies...other businesses also went down after privatisation...we don't experience

se for farming.”



S e
KEEP AWAY

“The money, for which copper is sold, does not come back to this country. We don’t enjoy the
produce of our resources.”

“Some mining companies are banking outside the country...some payments are coming late —

cial cares.”

“The investors also don't bank here and consequently all the wealth leaves the country...They
should work with government and trade unions to start behaving properly.”



gives an example of community members’ opinion on the matter:

“Some contractors need to be paid 1 million Kwacha so
through them in the mines. The contractors also pay late and consequently people can't pay

le at a time and not in a lump sum. We haven't had any
housing allowance since 1997...There are 4 subcontractors. We don’t know why it was formed

anymore. If people complain about all this, they get intimidated or just get fired. You also can't

themselves... One woman’s son has been working for 1 year now for a mine, without having
contractors...”



“We are doing the taxi business because there is no other employment. There is a lot of

agent, you have to pay K500 000 just to apply.”

“Investors do not employ directly, but they work through contractors...Top management are

their own people.”

“...there was no community engagement or consultation prior to beginning the mining activities
people also don't get employed. The mines bring their own

f CSR.” (Women'’s group)

“Most of the mine workers in this area are not employed directly by mines, but are employed

spend less...”



“These contract workers get about K500000 (R1000) per month. That is not enough for them
and their families and they are very poor. The hours they work are also very long.”

a large part of the country’s economy, it has become

“It is very unhealthy to live around here.
You can’t even grow vegetables here, beca

that are in the smoke can also make you blind.”

“Here



e in Mufulira you'll find that there is a large space where you can’t
grow things because of the acid rain and that kind of thing...”

“Sulphur dioxide come into the community and people get affected...peoples’ ears itches and

years ago about the pollution, but nothing has changed.”

“Mining has negative impacts like: smoke and dust fumes —

he communities. Communities don’'t feel empowered to put pressure on

pressure on them...We have accepted pollution to be the state of affairs around here”



levels of information as are required in their ‘hom e’ country (1.1.B.6)

same area where the plant life can’t survive. Needless to say, people living in the area are complaining

“The pollution is

acids drain into the water that the community use.”



“Infrastructure like roads,

makes us cough.” (Women'’s group)

dren play there barefoot. The copper particles are sharp and easily cut the skin of children’s

“...we know that the fines are not much, but when a company pays a fine it

the shareholders also become aware of this...”



“...some of the mining companies are working with

plan of how they will improve, because we realise that we can’t expect it to be fixed over night,

air...then again, if | shut down Ndola Lime you will find that the mines won'’t have enough li

sure that they start on a clean slate on international standards.”



Fraser and Lungu (2007) indicate that, after the privatisation of Zambia’s mines, the new

are clear that their “core business” is mining, and that the provision of social infrastructure
“...when the new mines took over

their sole purpose now is only mining...”



social responsibilities. Only the workers that are employed directly get some benefits.”

“Some of the people here who are

there easily.”

“The ‘development agreements’ [Mining Contracts] don’t have specifications t

and sports activities; this infrastructure is not there anymore.”

“We experienced CSR of Anglo American as very good. Social am

while working and afterwards only for five years.”

“We wrote a letter to one of the mines to help us with support for our school’s football team

day and the ball got into the road and the bus drove over it...”



“The only hospital that is left in this area, is owned by one of the mines, and other people of

you will still be able to go to the mine’s clinic for a while, but after that, you are just like
ther places to go when you are ill.”

“Companies only provide health care to their employees...We heard on the news that MCM

donated some mattresses to Kitwe Hospital, but when you go there you don’t see them. If you

campaigns, companies don't engage with the whole community, but only their employees and

civil servants...Malaria spraying only gets done in employees’ houses.”

“People don’t have access to health facilities any more, so we started other initiatives to not

We have also invited the companies for stakeholders meetings but they didn't show
” (Community group)

“...because even if you look at the busses that take their miners to work, you will see that they

they also don’t get the benefit of getting access to the mine’s clinics. About 70% of people in



Therefore only 10% of the families in this area get access to the medical facilities.”

“The mining companies should start to provide medical care for the communities and not only

the mines.”

“There is big problem with education in this community. A lot of the children don’t want to

educated themselves and consequently don’t care
about their children’s education. Because of the unemployment rate in this area, there are
educated people who can't find work. This takes away the motivation for children to stud



when they see that there are people here that studied at the University of Zambia, but can't
find work.”

“Mines also don't look after their retirees who stay behind in the mining communities. Because

boss who gives you money.”
Community members’ opinions on

“The roads in this area are also very bad and these are the same roads that the mines use...”

“The mines also use the road

them to do CSR.”

“It is part of the companies’ responsibility to give back to the comm
themselves to come and pick up their workers, it will help a lot.”
“There has been no recent development in Zambia in terms

— the buildings are just the same.”

“T
h their families...”



“The people living in the village next to this one do not have toilets. They use communal

who have to use these toilets.”

“...mining activities make people ill because of pollution and poor sanitation —
cholera.”



were asked to complete a questionnaire (‘Community CSR Assessment Tool’) which is based

groups rate the mining companies’ CSR performance, when gauging it against these

‘Strongly
Disagree’, ‘Disagree’, ‘Neither Agree nor Disagree’, ‘Agree’  ‘Strongly Agree’.



gives an indication of community groups’ opinions of

Fields, Average scores as well as Percentages that were obtained in the ‘Community
CSR assessment Tool’




area of CSR at all. According to the communities’ opinions, apart

even came close to reaching the ‘halfway mark’ of 50%.

“...communi

ZCCM...There is a need for information from the communities...certain mines don’t seem to

willing to meet with community representatives.”






as well as Sen'’s

In this report, ‘Human Rights’ refers to rights that are contained in * HR)’

“...recognition of the inherent dignity and of the equal and
inalienable rights of all members of the human family is the foundation of freedom, justice and peace in the world”



